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MODULE 1: ADVOCACY AND DELEGATION

Key Focus Areas:
Ø Advocating for Client Rights and Needs

Ø Delegating Tasks to Appropriate 
Personnel



ADVOCATING FOR CLIENT RIGHTS AND NEEDS

Key Nurse Responsibilities:

Ø Promoting autonomy and safeguarding 
interests

Ø Supporting patients in navigating 
healthcare systems



UNDERSTANDING PATIENT RIGHTS

HIPAA compliance and secure information   
handling

Privacy & 
Confidentiality

Comprehensive communication on treatment  
options

Informed 
Consent

Respect for patient decisions, including refusal 
of treatment

Autonomy

Protection from abuse and culturally competent 
care

Safe and 
Respectful Care



EMPOWERING PATIENTS

 Respect preferences and involve in decision-
making

Patient-
Centered Care:

 Use clear communication and teaching aids
Health Literacy:

 Educate on chronic condition care and when to 
seek help

Self-
Management:

 Advocate for elderly, children, and disabled 
individuals

Support for 
Vulnerable 

Groups:



NAVIGATING ADVOCACY BARRIERS
Common 
Barriers:

Cultural 
differences and 

language 
limitations

Time constraints 
and institutional 

policies

Moral distress and 
personal biases

Solutions:

Professional 
interpreters

Time 
management and 

peer support

Ethics committees 
and cultural 

competence 
training



DELEGATION: OVERVIEW

Definition:
Transferring responsibility for tasks while 
retaining accountability

Benefits:

Ø Enhances workflow

Ø Improves teamwork and care quality



SCOPE OF PRACTICE

RN: Assessments, education, and medication 
administration

LPN: Basic nursing care under RN supervision

UAP: Non-clinical tasks like ADLs and vital signs



FIVE RIGHTS OF DELEGATION

Right Task
•Appropriate for 
delegatee's skills

Right 
Circumstanc

es
•Stable patient 
and supportive 

environment
Right Person

•Competent 
delegatee

Right 
Directions

•Clear 
instructions and 

expectations

Right 
Supervision

•Ongoing 
oversight and 

evaluation



MONITORING AND 
EVALUATING DELEGATION Supervision 

Levels

Direct

RN present

Indirect

RN available for 
consultation

Provide 
constructive 
and positive 
feedback

Reassess 
patient 

conditions post-
task



EFFECTIVE COMMUNICATION IN DELEGATION: 
SBAR FRAMEWORK

Situation: •Task 
required

Background: •Context

Assessment: •Importan
ce of task

Recommend
ation:

•Expected   
outcomes



CONCLUSION

Advocacy ensures patient 
rights and empowers 

decision-making.

Effective delegation improves 
care safety and efficiency.

Mastery of these skills enhances 
teamwork and patient outcomes.


