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Module 2: Introduction to
Business Financial Planning
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Disclaimer

Disclaimer: This article is for informational purposes only and
does not constitute financial advice. Readers are encouraged
to consult a licensed financial advisor to obtain guidance

specific to their financial situation.



What is Business Financial Planning?

Setting financial goals & achieving them
Budgeting, forecasting & strategic decisions
Long-term stability & growth
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Key Objectives of Financial ——
Planning

Cash Flow

Ensure sufficient for operations
Profitability

Maximize & ROI

Risk Management

Mitigate & prepare for uncertainties

/
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The Importance of Financial
Planning

Decision-Making
Prioritizing investments

Financial Control
Tracking performance

Business Growth

Clear roadmap
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Core Components of Financial Planning

Budgeting
Track money coming in and going out
Forecasting

Estimate future financial performance
Financial Statements

Snapshot of business financial health
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The Role of a Budget

Spending Limits

Monitor cash flow
Aligning Expenses
Business goals & priorities
Profitability

Controlling costs
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Forecasting and Projections

Revenue, Expenses, Profits

Predicting future performance
Informed Decision-Making

Investment & growth

Historical Data & Trends

Estimating future financial performance
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Key Financial Statements

Balance Sheet

Assets, liabilities, equity
Income Statement
Profitability over a period
Cash Flow Statement
Cash inflows & outflows
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Creating a Financial Plan

Step 1

Set financial goals (short & long-term)

Step 2

Analyze current financial status

Step 3

Develop a budget & forecast

Step 4

ldentify potential financial risks & mitigation
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Business Funding & Capital Structure

Funding

Need for external funding

Capital Structure

Mix of debt & equity

Impact

Financial risk & profitability
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Financial Planning for Growth

Invest
1
Areas that drive expansion

Scalability

2

Plan for sustainable growth

Financial Plans
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Align with growth opportunities
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Risk Management in Financial Planning

Mitigation Strategies
Insurance, hedging, diversifying

Identify Risks

Market, operational, credit

Review & Update

Adjust plans to changes
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The Role of Technology in Financial Planning

Software Tools

Streamline budgeting, forecasting, and reporting
Real-Time Tracking

Financial analysis & better decision-making
Automation & Data Analytics

Accuracy & efficiency
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Conclusion: Financial Planning
. as a Foundation for Success




